WHAT WE DO OUR VISION

“Achieving excellence every day To be the pre-eminent and unbiased
through teamwork” resource for those seeking to achieve Q )
the best value in health care. \/

Qualidigm is dedicated to assisting
health care professionals improve OUR MISSION
the quality of care delivered to their To continuously advance

patients. We work to ensure that improvement in the quality’ Safety
our health partners have the and cost-effectiveness of health
knowledge and resources they care. As a health care consulting and
need to d(?liver care consistent with research firm, we app|y state-of-the-
best practices. art techniques in measurement,
analysis and process improvement to
achieve the best value for each of our

QUALIDIGM’

Your Partner in
Long Term Care

CORPORATE OVERVIEW

“Its not just about doing things right, its
about doing the right things.”

Marcia K. Petrillo, MA
Chief Executive Officer

Qualidigm is a national health care
consulting and research company
dedicated to improving the quality and
safety of health care. We deliver
innovative, scientifically based, practical
solutions for our private and public sector

clients.
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QUALIDIGM®

clients.
In fulfilling our mission, we:

e Use a collaborative, multi-
disciplinary systems approach to

analyze clients needs and choices.

e Combine scientifically-based
methods, the application of best
practices and real-world
experience to create a custom fit
between client need and the best
solution.

e Ensure sustainable progress, by
helping our clients to adopt and
strengthen a culture of innovation
and continuous improvement.

1111 Cromwell Avenue, Suite 201
Rocky Hill, CT 06067
Phone (860) 632-2008
www.qualidigm.org
info@qualidigm.org

For more information regarding our Long
Term Care service, please email:
aspenard@qualidigm.org

CONSULTING SERVICES

EDUCATION

“A nationally recognized
consulting company
dedicated to improving
the quality and safety of
health care.”



http://www.qualidigm.org/
mailto:info@qualidigm.org
mailto:aspenard@qualidigm.org

CONSULTING SERVICES

Q Consulting offers an onsite
Quiality Assurance program that will
meet regulatory requirements and
assist facility staff and managers to
evaluate and improve performance
in a cost effective affordable
package.

We are dedicated to assisting
health care professionals in
improving the quality of care
delivered to patients.

Our consulting division, Q
Consulting, offers a wide array of
services for Long Term Care.

Specializing in:

e MDS 3.0 (Implementation Date
10/1/10)
Care Planning

e Quality Improvement
Understanding the QI/QM’s and
how they relate to quality
improvement and public
reporting

e Dementia Care
Implementation of quality
improvement in the long term
care setting

QUALIDIGM’

Our consultants work to ensure that
our health partners have the
knowledge and resources they
need to deliver care that is
consistent with best practices.

Let us help you with:

Implementation of MDS 3.0

e Development and
implementation of plans of
correction

e Immediate jeopardy situations
(returning to compliance)

o Development of a
Comprehensive Quality
Improvement program including
dash boards

e Independent nurse monitoring
for consent orders

e Assistance in implementing
consistent assignments
throughout the organization

e Bringing professional services
and solutions to nursing
homes and long term care
facilities

« Assistance in your
organization’s culture change
process

« Development and/or

evaluating your dementia care

unit

Regulatory compliance through:

e Assessment of current
process:
o Observation
o Interview
o Data collection
(quantitative and
qualitative)
e Analysis of results
e Recommendations for
redesign using tools and
best practices
e Assistance with
implementation of changes
and improvements
e Evaluation

EDUCATION

Qualidigm will work with your staff
in a number of ways to help long
term care leaders succeed in
creating working conditions that
reduce turnover, improve job
performance and increase
satisfaction with staff and residents.



